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I 1. The headline

The right way to size this opportunity is not "share of a ~US$6-9B global facial-recognition market." It is "Al-surveillance
line items inside the world's most concentrated security build-out — GCC safe-city programmes, giga-projects, and a
US$100B+ Saudi events pipeline (Expo 2030, FIFA World Cup 2034) — at buyers who already operate facial recognition
at scale and are required by law to keep biometric data in-country." The specific category of patrol-worn smart glasses +
on-premises Al recognition has no entrenched vendor in the region — the one precedent (NNTC's 2019 Vuzix pilot in
the UAE) proved the concept and then went quiet. The category is open.

I 2. Global market context (order-of-magnitude)

Syndicated estimates for facial recognition cluster around US$6-9B in 2025, growing at mid-teens CAGR — with the
Middle East cited as the fastest-growing region (~17% CAGR). These figures come from report aggregators and vary
widely — treat as indicative, not authoritative.

Segment Size / forecast CAGR Source

Facial recognition (global) $5.15B (2022) —» $15.8B (2030) 14.9% grandviewresearch.com

Facial recognition (global) $10.0B (2026) —» $20.7B (2031) 15.6% marketsandmarkets.com

Facial recognition (MEA) ~$0.86B (2025); ME fastest-growing 16.9% mordorintelligence.com
region

ME commercial security $10.8B (2024) —» $27.6B (2032) 12.5% verifiedmarketresearch.com

GCC public-safety $166M (2024) » $663M (2035) ~13% marketresearchfuture.com

analytics

Body-worn cameras ~$1-3.6B (2025), estimates diverge 7- marketresearchfuture.com;

(adjacent) by scope 16% coherentmarketinsights.com

Patrol Sight sits at the intersection of three of these pools — FR software, GCC physical security, and body-worn/wearable
capture — a positioning statement, not a quotable TAM. A patrol-glasses-specific market size cannot be credibly verified
— position it as "an emerging sub-segment," not a quoted figure.



I 3. Where the money actually is — the GCC security wave

The GCC is the world's most concentrated security-technology capex zone. Every programme below procures Al
surveillance at opening or refresh.

Programme Scale Status / relevance Source

Saudi giga-projects NEOM alone ~US$500B Security "designed in from the cio.com; asmideast.com
(NEOM, Diriyah, AlUla, planning stage"; double-digit growth

Red Sea, Qiddiya) in Saudi security demand

Expo 2030 Riyadh + US$100B+ combined pipeline; Event-security procurement window venturesonsite.com;
FIFA World Cup 2034 15 stadiums, 5 host cities; 40M+ opens years before the events meed.com; rcrc.gov.sa

expected Expo visits

Hajj (recurring) SDAIA/MOI Sawaher: 5,000+ The world's largest recurring crowd- spa.gov.sa; arabnews.com
cameras, 80 locations, 16 Al security operation already runs FR —
algorithms; FR checkpoints for patrol-worn capture is the natural
permit enforcement mobile extension
Dubai Police Oyoon Tens of thousands of FR-linked The buyer already trusts FR; glasses gulfbusiness.com;
cameras since 2018; 319 arrests extend it from fixed cameras to gulfnews.com
credited in year one officers on foot
Qatar 2022 15,000-22,000 FR-equipped Proof that Gulf mega-events buy FR biometricupdate.com;
(precedent) cameras across 8 stadiums from at scale aljazeera.com

one command centre

Airport biometrics Emirates: AED 85M / 200+ FR FR is normalised infrastructure for emirates.com;
(DXB, AUH) cameras in T3; AUH biometric GCC aviation buyers mediaoffice.abudhabi
curb-to-gate with IDEMIA/Next50

Implication for HumanityAl'd: these buyers are not being asked to accept facial recognition — they already run it. The
pitch is narrower and easier: extend recognition from fixed cameras to the officer's own line of sight, with the data
staying on their premises.

I 4. Why the timing is right

* The wearable seam is open: fixed-camera FR is saturated with incumbents (NEC, IDEMIA, Hikvision-class);
patrol-worn FR has one dated regional precedent (NNTC/Vuzix, 2019) and no current champion.

* Data-residency law hardened: Saudi PDPL fully enforceable since Sep 2024 (in-Kingdom processing default);
UAE PDPL classes biometrics as sensitive data. On-prem is now the default-compliant architecture — a structural
advantage cloud FR vendors cannot neutralise.

* China-vendor risk: Hikvision, Dahua, SenseTime and Yitu — roughly a third of the global surveillance market —
sit on the US Entity List, complicating their use in internationally exposed projects (airports, events, sovereign
funds). A non-Chinese, non-cloud alternative has a clean-supply-chain story.

* Regional sensitivities cut our way: the strongest Western FR challengers (Corsight, Oosto) are Israeli-origin —
a procurement complication in parts of the GCC that a neutral vendor avoids.

* AR glasses crossed the comfort threshold: sub-80 g consumer-grade AR hardware (RayNeo X3 Pro class)
makes all-shift wear operationally viable for the first time; the 2018-era Chinese police glasses were tethered,
single-purpose devices.

I 5. Serviceable opportunity — a grounded view

One flagship relationship cascades:

* One Dubai Police or MOI win — the Oyoon ecosystem, metro/transport policing, and SIRA-regulated private-
security fleets across Dubai.

¢ One Saudi win (SDAIA pilot, a giga-project security operator, or Hajj-season deployment) — the Vision 2030
security ecosystem, procured largely through local partners (as IDEMIA's TCC and SAMI partnerships show).

* One airport or event win - reference credibility across every GCC aviation and event-security buyer.



A realistic 3-year goal is 2-4 flagship deployments plus private-estate pilots (malls, districts) — at the pricing in the
Pricing & Packaging document (annual licence US$150k-400k + hardware + services), a book of business well into eight
figures without needing to "win the market."

I 6. Key uncertainties (stated honestly)

* No credible patrol-glasses-specific market size exists — we do not quote one.

* Security budgets at individual GCC programmes are unpublished; the figures above size the environment, not
addressable line items.

* Government security procurement is relationship- and clearance-gated (12-24+ month cycles); a paid pilot with a
named agency is the necessary first move, and in Saudi Arabia a local partner (Etimad registration) is a
prerequisite, as is ICV certification in Abu Dhabi.

* Facial recognition carries reputational scrutiny internationally (EU Al Act restrictions, US municipal bans). Our
governance posture — locally owned watchlists, human-in-the-loop verification, no scraped data, full audit trail —
is both the ethical position and the sales answer; lead with it, never hide it.

Full sourcing retained in the research dossier underlying this analysis ( _src/research/market dossier.md ); all figures
above carry a named public source.
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