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1. The headline

The right way to size this opportunity is not "share of a ~US$1-3B global audio-guide market." It is "interpretation-
technology line items inside US$100B+ of active GCC museum construction, at institutions that benchmark themselves
against world records and want first-of-its-kind visitor technology." The category of AR-glasses + on-prem Al narration
has no entrenched vendor in the region — it is open.

2. Global market context (order-of-magnitude)

Adjacent segments triangulate to a serviceable market of roughly US$1-3B growing 7-11% annually. These figures
come from syndicated report aggregators and vary widely — treat as indicative, not authoritative.

Segment Size / forecast CAGR Source

Audio guide systems $1.2B (2025) - $2.0B (2034) 6.8% marketintelo.com

Smart museum guide $1.29B (2025) —» $3.18B (2034) 10.6% verifiedmarketreports.com
Self-guided audio tour $2.86B (2025) —» $5.71B (2034) 8.0% verifiedmarketreports.com
Smart museum solution $534M (2025) -» $1.08B (2032) 10.7% researchandmarkets.com
Museum software $1.52B (2025) - $3.48B (2035) 8.7% marketresearchfuture.com

Museum AR sits inside a US$30-120B augmented-reality market (25-30% CAGR); a museum-AR-specific market size
cannot be credibly verified — position it as "an emerging sub-segment," not a quoted figure.

3. Where the money actually is — the GCC museum wave

The GCC is the world's most concentrated museum-capex zone. Every project below needs interpretation technology at
opening or refresh.

Programme Investment Status / relevance Source
Saadiyat Cultural ~US$27B Zayed National Museum opened Dec 2025; mediaoffice.abudhabi;
District, Abu Dhabi (Saadiyat Island) Louvre AD, teamLab Phenomena live; Natural theartnewspaper.com

History Museum AD + Guggenheim AD to follow



Programme Investment Status / relevance Source

Saudi Vision 2030 US$21.6B+ Museums Commission plan: 18 new regional english.alarabiya.net;
culture since 2016 museums (SAR 5B+) spa.gov.sa
Diriyah (KSA) US$63.2B giga- US$490M SAMoOCA build contract awarded pif.gov.sa
project Apr 2026
AlUla (KSA) US$15B+ "Journey Through Time" incl. multiple museums vision2030.ai
masterplan
Grand Egyptian ~US$1B Fully opened Nov 2025; target 5M visitors/yr abcnews.com; france24.com

Museum (Cairo)

Qatar Museums — 5M+ national visitors 2024, targeting 6M by 2030; oxfordbusinessgroup.com
NMoQ, MIA, Mathaf

Implication for HumanityAl'd: these are greenfield technology budgets with explicit mandates to be "world-first,"
attached to state operators (DCT Abu Dhabi, Qatar Museums, Saudi Museums Commission) for whom on-prem data
sovereignty is a procurement requirement, not a preference.

4. Why the timing is right

Incumbent churn: Acoustiguide — the 50-year handheld-guide leader — was sold in distress to France's Orpheo
in 2025, signalling the pre-recorded-handheld model is economically exhausted.

Language mismatch: flagship GCC museums serve visitors whose top languages include Mandarin, Russian and
Hindi, yet incumbent guides cap at ~7 recorded languages. AI-TTS makes the marginal cost of a new language =
zero.

Data-residency law: Saudi and UAE public-sector data rules make on-prem the default-compliant architecture
— a structural advantage for our design.

* A 2-3 year technical window: vision-language Al is arriving faster than handheld incumbents can absorb;
consumer AR glasses (Meta, Snap Specs 2026) will eventually commoditize hardware, so the window to win
institutional, sovereign deployments is now.

5. Serviceable opportunity — a grounded view

One flagship relationship cascades:

* One DCT Abu Dhabi win — access across Louvre AD, Zayed National Museum, and the opening Natural History
Museum & Guggenheim Abu Dhabi.

* One Diriyah or AlUla win - the Saudi giga-project museum ecosystem (PIF/RCU entities that procure directly,
outside the central Etimad portal).

A realistic 3-year goal is 2-4 flagship deployments plus a handful of tier-2 institutions — at the pricing in the Pricing &
Packaging document (annual licence US$120k-300k + hardware + services), a book of business well into eight figures
without needing to "win the market."

6. Key uncertainties (stated honestly)

* No credible museum-AR-specific market size exists — we do not quote one.

e Per-museum visitor numbers for most GCC institutions are unpublished.

* Procurement cycles are long (12-24 months); a paid pilot / lighthouse reference is the necessary first move, since
flagships demand a live cultural deployment before a major award.

Full sourcing retained in the research dossier underlying this analysis; all figures above carry a named public source.
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